FY2013 DAS Rate Committee Meeting
Department of Administrative Services
Internal Service Fund
September 1, 2011  1:00 p.m.
State Capitol Building, Room C250


Call to Order by Committee Chair:	Mark Ward
Committee in Attendance 
Mark Ward - DHS, Kim Hood - DAS, Daniel Frei (designee for Stephen Fletcher – CIO), Shari Watkins – DOH, Ron Bigelow, Jeff Herring, Ron Bigelow, John Reidhead , Juliet Tennert, Curtis Burk – EDO, Thad LeVar (designee for Francine Giani),

 Minutes
Minutes from meeting of Aug 25, 2011; Motion to accept, seconded, and approved.
Updates to Binders  
Curtis explained the update to Rate Impact sheets, specifically changes in Fleet, Liability insurance premiums, P-Card rebate information.  Showed the location on-line to view these hand-outs
Risk Management: Tani Downing, Director, Risk Management
Overall Rate did not change but individual rates for agencies might have changed. The agency changes are because of their budget, FTE, loss history over a period of time. To clarify, overall rate stays the same, premium fluctuates.
QUESTIONS: Call for questions on rate proposals or new information that had been provided. There were none at that time. 
CALL FOR MOTIONS on the proposed rates set before the Committee. None at that time. 
QUESTION: (BIGELOW) Help me understand the DFCM rate for the Capitol Hill buildings.  ANSWER:  Bruce Whittington, Asst. Director DFCM – Since FY09 $234,000 funding reduction for the last 3 year. We have been under maintaining Capitol Hill. Additionally, there is a 5% rate increase by Rocky Mountain Power. This rate is to get us back to where we should have been 4 years ago. 
QUESTIONS: This is not the only area for maintenance that was cut by the legislature. ANSWER: For the buildings that we maintain through the ISF, the Capitol Hill is the only one that was cut.
DFCM RATES: A motion was made to accept DFCM rates as presented. Seconded. Call for any discussion of that motion. There was none.  Call for vote. The motion was approved unanimously.

COMMENT: (FREI) – If an agency gets their budget cut, they have to reduce their expenses. Agencies think that ISF’s should do the same thing, if revenue decreases, the ISF needs to reduce its expenses. Agencies are concerned that the ISF rate adjustments increase their costs when they can’t increase their revenue. They question why we don’t do something to reduce expenses just like the agencies have had to do. 
COMMENT: (SHERI) Comment on the transfer of purchasing funds to ISF. As you move to an ISF, there will be an impact to the departments that utilize the indirect rate. There will be an impact to the departments that you need to consider. 
RESPONSE: (KIM) – We look for the impact on the agencies, maybe when some of the savings goes back to the general fund should be directed to the agencies that were negatively impacted
CALL FOR MOTIONS
RISK MANAGEMENT RATES: Motion propose to approve all RISK management rates as proposed. Motion seconded. Call for any discussion. There was none.  Call for vote. The motion was approved unanimously.
REQUEST: Committee member asked for explanation about the $2 million transfer to general fund from Fleet Operation
Fleet Operations: Sam Lee, Director, Fleet Services
The question was raised last time if the $2 million offering from the fuel program should be a rebate or go back to the general fund.  They talked to GOPB, specifically Ron Bigelow, and Fiscal analyst’s office, the recommendation was to offer it back to the general fund.  (JOHN) In looking at the number, it really does make sense to return it to the general fund because if done as a rebate over 75% would go back to non-state customers.
QUESTION: When we give back to the general funds we have to strip a rate of the federal funds?  ANSWER: yes, about 80% would go back to the general fund. CLARIFICATION: (Sam) $2.2 million being offered. 2 million to the fund, roughly $200 thousand goes to the Fed. 
FLEET RATES: Motion to accept Fleets’ rates as proposed by the schedule. Motion seconded. Call for any discussion. There was none.  Call for vote. The motion was approved unanimously.
GENERAL SERVICES RATES: Motion to accept the FY2012 General Services rate proposals as outlined on the schedule. Motion seconded. Call for any discussion.
COMMENT from GOPB: I am going to vote yes, but office has some reservations on the state mail rate. Think that the existing structure has returned state mail to positive retained earnings. Internally want to go back and re-evaluate whether or not that rate needs to be changed.
GENERAL SERVICES RATES: Call for vote on General Services Rates. The motion was approved unanimously.
P-CARD: Reviewed the rebate sent last year. One-half given back, one-half kept for expense of running the program. If we send rebates, we will not have a returned state earnings.
Motion to Adjourn:  Seconded.  Meeting adjourned.
